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Big Local is an exciting opportunity for residents to make a massive and lasting positive difference 
to their communities. Big Local brings together all the local talent, ambitions, skills and energy from 
individuals, groups and organisations who want to make their area an even better place to live.

Big Local is funded by the Big Lottery Fund and managed by Local Trust. There are 150 Big Local 
areas in England which have been allocated £1million each. East Coseley was selected as a Big 
Local area by the Big Lottery Fund in 2011. 

A small group of local residents and volunteers spent 2 years spreading the word and getting 
hundreds of local people involved in shaping a vision for East Coseley. In 2013 they formed a Big 
Local Partnership, called the Core Group in East Coseley. They created the first Big Local Plan, 
which was delivered between February 2014 and March 2017. This is the second Big Local Plan for 
East Coseley. 

Big Local isn’t about short-term thinking, or institutions telling residents what to do. Big Local 
areas have 10 years or more to plan and deliver the best options for their area, led by a Big Local 
Partnership. The majority of people on the Partnership must be residents of the Big Local area. 
Local Trust supports a community and resident led approach to creating lasting change. They 
believe that this approach develops the people’s skills and confidence and enables them to work 
with others to the benefit of their community. It builds on the opportunities and assets available 
in each community to create lasting, long term solutions. Underlying this approach is a belief that 
residents have a capacity and desire to drive change, and can achieve lasting and positive results 
when supported by those they trust and respect; building skills, confidence, networks, relationships 
and expertise in their communities.

Find out more about Local Trust and the Big Local programme at www.localtrust.org.uk

THE PROGRAMMEPART 1 
EAST COSELEY 
BIG LOCAL
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the Place

Local businesses & shops
The main shopping area in 
the East Coseley Big Local 
area is Roseville. The area 
includes a: butchers, 
pharmacy, chemists, dentists, 
cobblers. post office, building 
society, newsagent, Spar, off 
licence, charity shop, florist, 
food market, vets, pet care, 
tanning salon, hairdressers, 
business park and various 
takeaways.

Community & youth Centres 
Summerhill Community 
Centre: Snooker club, art 
classes and rooms for hire.
Rainbow Community Centre: 
Art club, craft group, bingo 
club and rooms for hire.
Coseley Community Centre 
Time 4 Twos, Aace Dance 
Company, Faze Trust and Big 
Local drop-ins.
Mary Dermot Hall:
Line dancing, 4 Guide Groups 
including Rainbows, Brownies, 
Guides and Rangers. Karate.
Coseley Youth Club

Coseley Scout Hut: 4 Groups 
including Beavers, Cubs, Scouts 
and Explorers
Darkhouse Baptist Church: 
New Hope Foodbank, Zumba, 
Boys Club, Girls Brigade, Line 
Dancing, Carer & Toddlers, 
Clubercise and Tea Dances.
Coseley Old Meeting House, 
Unitarian Church: 
Founded in 1662, services twice 
a month.
Christ Church: Holy 
Communion, Parish Eucharist, 
Evensong, Parish Surgery and 
a Songs of Praise Children’s 
Church, choir practice and bell 
ringers sessions.
Roseville Methodist Church: 
Exercise Class, Slimming 
World, Karate, Kettlercise, 
Weightwatchers and Act One.
Ebeneezer Baptist Church: 
Prayers and services.

library
The Coseley Library is open 6 
days a week. It has wifi access, 
computers, IT taster sessions, 
monthly reading group, job 
club, rattle & rhyme activity, 
councillor surgeries and local 
history talks.

Leisure centre
There is a leisure centre in the 
Big Local area, at The 
Coseley School. Facilities 
include: Dance Studio with 
mirrors, sports hall for five-a-
side football, bowling, 
badminton, small gym, 
squash courts, weights room, 
drama theatre, function 
rooms, cricket nets, 4 seven-
a-side pitches, 5 full size grass 
football pitches, synthetic 
cricket pitch, long jump pitch, 
2 Basketball/Netball Courts.

Schools
There are 3 schools in the 
East Coseley Big Local area: 
Christ Church Primary School
Wallbrook Primary School 
The Coseley School 

Sequence Dancing, Coseley 
Comets Drum and Trumpet 
Corps, Coseley Flower 
Arranging, Coseley Male Voice 
Choir, craft group at the 
library, Friends of Silver 
Jubilee Park, Sedgley 
Scorpions

GREEN SPACES
East Coseley has 3 parks with 
football pitches and small 
playgrounds, allotments and a 
stretch of canal:
Clayton Park 
Teddy Bear Park 
Silver Jubilee Park
Bayer Street Allotments

transport
Transport options include:
Bus and train links - Coseley    
Rail Station is at the heart      
of the Big Local area, with 
frequent connections to
Birmingham and 
Wolverhampton
Ring and Ride
Cycle route 
Canal/waterways

other groups
Coseley Athletic Cricket Club
Coseley Athletic Bowls Club
Coseley Ballroom, Latin and 



the People

Age
Local population 
age range:
19% under 15
12% 15 to 24
26% 25 to 44
24% 45 to 64
17% 65 and over.

          health
Health of the 8298 
residents:
76% good/very good
16% fair
8% bad/very bad

               housing
There are a total of 
3488 households of which:
58% owned property
32% social rented housing
7% privately rented housing
2% other housing

                     work
70% (5905) of residents are aged 16-74:
37% full time 15% part time 6% self employed
7% unemployed 2% full time students
33% economically inactive (looking after 
home or family, retired, students, long 
sickness, disability or other reasons.)

POPULATION
At the time of the 2011 
Census there were 
8298 people living in 
the East Coseley area of 
which 4038 were male 
and 4260 female.
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3% 
Asian

91% 
white

2% 
Mixed
 Race

2% 
Other

2% 
Black

Ethnicity



the story so far

COMMUNITY
£150,000 of the Big Local 
£1million has been used in 
the first 3 years of Big Local 
to start and support 
community activities, 
connections, projects and 
partnerships. 

GRAPEVINE
The Coseley Grapevine 
newsletter was launched 
in 2011. Written, edited 
and hand delivered by local 
residents 4 times a year to 
4000 households, it features 
local events, activities and 
businesses.

COSELEY CANAL
In 2013 the Canal & River 
Trust approached the Big 
Local Core Group to support 
work on canal improvements. 
This partnership and the work 
continue.

BIG EVENT
The first Big Event took place 
in summer 2014, bringing 
local people and community 
groups, clubs and societies 
together. It has become an 
annual fixture on the Big Local 
calendar.

CREDIT UNION
In 2015 Big Local invested a 
refundable £15,000 in Castle 
& Crystal Credit Union. In 
just one year households in 
Coseley have saved £28,000 
in interest by borrowing 
through Castle & Crystal.
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The Vision
In 2012 and 2013 over 300 people of all ages who live, work or volunteer in East Coseley took 
part in conversations about Big Local. From Big Lunch events to storytelling sessions in the library, 
community fun days to surveys on the high street, the East Coseley Big Local team found all kinds 
of ways to meet and talk to people. A  vision was developed as a result of all these conversations:

East Coseley is a vibrant, welcoming community, proud of its heritage and taking 
responsibility for its economic and environmental future. 

Since 2013 hundreds more conversations about Big Local have taken place with and between local 
people of all ages and backgrounds.

• A Big Local Forum is organised regularly to bring together residents and people from local  
 clubs, groups and organisations. People are updated on Big Local projects, they share their  
 ideas and make connections with each other.
• Big Local drop-ins are held a few times a month, offering a chance for one-to-one 
 conversations with a Big Local officer. 
• Big Local Project Investment sessions bring together people with project     
 ideas seeking support from Big Local. They are asked what they would like in the area. 
• An annual Big Event is organised each summer by the residents leading Big Local. This   
 is a great opportunity to ask people what they would like to see in the area. 

Data about the area, feedback from the above conversations, and over 100 responses to a Big Local 
Survey carried out in November 2016 have all been used to ensure this new Big Local Plan reflects 
what local residents think is great about Coseley, what they would like to see more of, and who they 
think should benefit from Big Local.

East Coseley Big Local survey 2016: www.tinyurl.com/ecblsurvey16
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PART 2 
EAST COSELEY 
BIG LOCAL plan
MARCH 2017-
MARCH 2020

SHARING OUR PASSIONS, 
SKILLS AND SPACES
If you ask residents in East Coseley what is great about 
where they live they are most likely to mention people and 
the community, and local parks, walks, green spaces and 
canals. 

We believe our most important asset in East Coseley is local 
people. People in East Coseley have a wealth of talents, 
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skills and knowledge. Through Big Local more and more people are being connected. Together they 
are finding creative, collaborative ways to make our area even more vibrant. People, groups and 
organisations are generously sharing existing resources, imaginatively connecting and re-using what 
we already have, and bringing in new resources when needed. 

Over the next 3 years East Coseley Big Local will catalyse and support the following kinds of 
projects and events:

•	 Projects	and	activities	created	by	local	people
•	 Projects	which	improve	public	spaces	and	green	places
•	 Events	which	bring	people	of	all	ages	and	backgrounds	together
•	 Projects	which	unlock	the	potential	of	young	people
•	 Projects	which	tackle	isolation	or	loneliness,	especially	among	older	residents

Up to £62,000 per year of Big Local funding will be spent directly on such 
projects and events. In addition Big Local volunteer time, support staff time and 
communications/promotion support will be invested in these projects and events. 



Projects and activities created by local people
Big Local has supported all sorts of projects and activities 
which tap into the creativity, passion, skills and talents of 
local people. They include litter picks, bulb planting in parks 
and green spaces, Trade School Coseley, Pot Luck meals and 
picnics and a weekly Crafternoon. 

These projects and activities are collaborative and practical 
- they involve ‘hands-on’ doing. They are also very 
resourceful, people share and re-use resources in all sorts 
of ways. 

£2,000 a year has been allocated to enable projects and 
activities like this to grow and continue into 2020.

Projects which improve public spaces and 
green places
East Coseley Big Local has been working closely with the 
Canal & River Trust on improvements to and maintenance of 
the Coseley Canal towpaths and surrounding areas. 

Growers from Bayer Street Allotments have been working 
with London Midland to bring colour to Coseley Railway 
Station through a Big Local planting project. 

£10,000 a year has been allocated to projects in public 
spaces, so that noticeboards, picnic tables, benches 
and more can be installed, and arts and heritage related 
activities can be developed and led by local people. 

Projects which unlock 
the potential of young people
Whenever we have asked local residents who 
should benefit from Big Local, young people are 
mentioned most frequently. 

In summer 2016 East Coseley Big Local 
supported Asher and Amy, two local young 
people, to start a dance company. Within weeks 
Aace Dance Company classes were full and the 
enterprise was able to sustain itself. 

East Coseley Big Local collaborated with creative 
youth engagement agency Beatfreeks to begin 
exploring what local young people are 
interested in. £20,000 a year has been 
allocated to take forward work which involves 
young people in co-design and co-creation of 
projects, programmes, performances and 
enterprises

A report is available detailing what young 
people told us through a ‘picnic of ideas’ which 
used an open rehearsal on a park to engage 
young people through music.

Projects which tackle isolation or 
loneliness, especially among 
older residents
Older people are also mentioned a lot when 
residents are asked who should benefit from Big 
Local. 

A team from East Coseley Big Local passionate 
about challenges faced by older people have 
been looking at local and national data, research 
and campaigns around isolation and loneliness.

In December 2016 the manager of The Apple 
Tree pub approached East Coseley Big Local 
volunteers to put on a free Christmas meal for 
40 isolated people of vulnerable families. As well 
as the immediate benefit felt by the people who 
came along, a number of ideas and 
collaborations emerged, indicating potential for 
a wide range of activity to tackle isolation and 
loneliness. 

£10,000 a year has been allocated to take 
forward work to tackle isolation or 
loneliness, especially among older residents.

Events which bring people of all ages and backgrounds together
The Big Event was founded by residents and volunteers involved in East Coseley 
Big Local and is a highlight in the Big Local calendar. East Coseley Big Local 
volunteers plan to organise at least three community events a year, and take part 
in the annual Christmas Lights switch on. £15,000 a year has been allocated for 
Big Local events. 1717
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SUPPORTING OUR LOCAL GROUPS & CLUBS  SUSTAINING OUR LOCAL ECONOMY  

Promoting	and	working	with	local	businesses
The very first East Coseley Big Local activity initiated was 
the production of a quarterly newsletter, the Grapevine. It 
is hand delivered to all households and local businesses in 
the Big Local area. It includes a regular spotlight on local 
business owners, which has led to increased connections 
and customers for those featured. Coseley businesses have 
also supported Big Local projects in various ways, and their 
support has been promoted. These activities will continue 
between 2017 and 2020. 

Tackling	household	debt
East Coseley Big Local partnered with Castle & Crystal Credit Union to 
help tackle personal and household debt and financial challenges being experienced by local 
residents. In a 12 month period Castle & Crystal recruited 22 new adult members, and saved 
borrowers in the Big Local area a total of £28,000 in interest. The £15,000 corporate deposit 
made with Big Local funds will remain in Castle & Crystal until 2020, and more activity is to be 
undertaken to promote credit union services and recruit members. 

Nurturing	social	enterprise
UnLtd supports social entrepreneurs across the UK, and works in partnership with Local Trust to 
support people in Big Local areas to try out, create and build ventures that bring social benefit 
locally. East Coseley Big Local area working with UnLtd to find, nurture and support social 
entrepreneurs. In addition to UnLtd funding, £20,000 per year is being made 
available to support social enterprise in East Coseley. 

Read	more	about	Star	People	at	
http://localtrust.org.uk/get-involved/social-entrepreneurs/

The lives of people in Coseley have long been enriched 
by the activities of numerous local groups and clubs run 
by committed and knowledgeable local volunteers. From 
Girls Brigade to crown green bowls, art clubs to Scouts, a 
Cricket Club to Friends of the Park, football teams to line 
dancing. Plus church groups, community centre 
committees and an allotment association. 

Volunteers from these groups have formed the backbone 
of East Coseley Big Local activity. Thanks to Big Local 
lots of people involved in running local groups and clubs 
have been brought together and have started working 
together in all sorts of ways. Examples include Darkhouse Baptist 
Church summer play scheme, children spending a day at Bayer Street Allotments, 
members of groups identifying isolated and vulnerable people and helping to serve them 
Christmas meals provided by the Apple Tree Pub, and putting on the Big Event each summer. 
As well as inviting groups and clubs to regular Big Local Forum sessions, East Coseley Big 
Local runs a Skittles League for local groups and clubs. It is a runaway success, with over 100 
people involved at each quarterly skittles night. 

Through Big Local we invite and support local groups and clubs to share resources, and 
when they need funding we encourage them to apply to other sources. Dudley CVS provides 
free support to groups to do this. Coseley Cricket Club were helped to find and secure funds 
for a mower and Bayer Street Allotments successfully applied to the Big Lottery 
for their composing toilet. We recognise that it is getting harder to secure funding, 
and for groups and clubs who have applied elsewhere we will consider funding
activities and equipment which benefit residents of East Coseley. Up to £8,000 per 
year of Big Local funding will be available to local clubs and groups. In addition 
Big Local volunteer time, support staff time and communications/promotion 
support will be available to local groups and clubs. 
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SHARING OUR PASSIONS, SKILLS AND SPACES

SHAPING OUR LOCAL SERVICES     
 
Since the East Coseley Big Local programme started a number of local services have been 
withdrawn from the area and others are subject to ongoing change in response to 
government cuts to local areas. Services available through Coseley Children’s Centre have 
been reduced. In 2016 the Dementia Gateway in Coseley was closed, with the 50 people 
attending it being transferred to one of the two others in Dudley borough. In August 2017 
Coseley School, a secondary school with capacity for 975 pupils will close.

Some of the most significant changes to services are in health and social care. Dudley is one of 
50 vanguard areas selected to test a new model of care following the publication of the Five 
Year Forward View by NHS England. Dudley will be the first place in the country to set up a 
Multi-specialty Community Provider. Local service providers have been redesigning the local 
health and care system so that all those involved in a person’s care work together in 
community teams. See more at www.atbdudley.org

At the time of writing this plan, Dudley CCG had issued a Prior Information Notice for the 
commissioning of a Multi-Specialty Community Provider. A contract for local health services 
which fall in the scope of the new provider should be in place by 1st April 2018. East Coseley 
Big Local are keen to grow an ongoing relationship with local health agencies, building on 
findings from research carried out through Local Trust which Coseley residents participated in. 
See: 
www.localtrust.org.uk/library/research-and-evaluation/people-place-and-health-agencies/	

Up to £20,000 per year of Big Local funding will be spent on developing local knowledge and 
relationships with commissioners and service providers. In 2017 the focus will be 
health and wellbeing, and relationships with health agencies. 
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BIG LOCAL BUDGET  

The residents of East Coseley are in the driving seat of the Big 
Local programme. The Big Local Partnership (called the Core 
Group in East Coseley) has drawn up the budget for 2017-
2020. They have used all sorts of ideas, information and 
learning to inform the budget, including: 

•	 What	local	people	of	all	ages	have	said	in	response		 	
	 to	the	Big	Local	survey:	www.tinyurl.com/ecblsurvey16
•	 What	local	people	of	all	ages	have	said	in	response	to	a		
	 survey	during	the	Big	Event.
•	 What	young	people	said	during	the	Picnic	of	Ideas	in	the	park.
•	 What	local	people	of	all	ages	have	said	in	a	wide	range	of	interactions,	from	Big	Local	
	 drop-in	sessions	and	Forums,	to	discussions	during	project	investment	workshops,	to	
	 conversations	over	the	garden	fence	while	residents	have	been	delivering	the	Grapevine,	
	 to	informal	chats	while	doing	projects	together	-	from	litter	picking	to	growing.
•	 What	local	residents,	volunteers	and	businesses	have	shown	interest	in	doing	and	getting		
	 involved	in.
•	 Information	and	data	about	East	Coseley	and	the	challenges	identified	by	local	people.
•	 Learning	from	Big	Local	projects	with	local	businesses	and	service	providers.	
•	 Learning	from	delivering	the	first	East	Coseley	Big	Local	Plan.
•	 Learning	and	ideas	from	other	Big	Local	areas.
•	 Involvement	in	national	Big	Local	research	projects	and	events.	

The Core Group welcomes new members, providing they can maintain a majority of East Coseley 
residents across the membership. Three new members have joined the group since summer 2016. 
The Core Group meets bi-monthly on weekday evenings. People are also invited to bring their 
skills, knowledge and talents to Big Local sub-groups and projects, including the Communications 
Group, the Canals Group, the Big Event planning group. The Big Local Forum is held 3 times a year 
and is open to all. It is a great way to find out how the Big Local budget and all sorts of other local 
resources are being used to make Coseley an even better place to live.
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This plan has been developed by a team of East Coseley residents and Dudley CVS officers. It 
draws on surveys and research carried out in East Coseley during 2016, and learning from Big 
Local activity in East Coseley over 5 years. 

Ideas: local residents, East Coseley Big Local Plan Review Team and Core Group
Inspiration: Local projects, other Big Local areas, people and projects around the world
Artwork: Helena Norman, Communications Officer, Dudley CVS
Words: Lorna Prescott, Senior Development Officer, Dudley CVS
Photography: Thom Bartley

Area	of	activity Activity	/	items 2017-18
(£)

2018-19
(£)

2019-20
(£)

Sharing our 
passions, skills 
and spaces

Projects and activities created by local residents 2,000 2,000 2,000
Projects with partners e.g. canals, railway station etc. 10,000 10,000 10,000

Projects which unlock the potential of young people 20,000 20,000 20,000
Projects which tackle isolation / loneliness 10,000 10,000 10,000
Seasonal events 
(4+ per year, e.g. Big Event)

15,000 15,000 15,000

Supporting our 
local groups & 
clubs

Funding for activities and capital projects developed 
and delivered by local groups and clubs

8,000 8,000 8,000

Sustaining our 
local economy

Support for local social entrepreneurs and social 
enterprises

20,000 20,000 20,000

Shaping our 
local services

Developing local knowledge and relationships with 
local services

20,000 20,000 20,000

Communications Grapevine newsletter printing, videos etc. 5,800 5,800 5,800
Running Big 
Local

Meeting costs, evaluation activity etc. 3,000 3,000 3,000
Development Support (includes 1 full time 
dedicated officer)

53,500 53,500 53,500

Total	budget 167,300 187,300 187,300

BIG LOCAL BUDGET
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CONTACT US
e:  hello@eastcoseleybiglocal.net
w: www.eastcoseleybiglocal.net
a:  7 Albion St, Brierley Hill, DY5 3EE

www.facebook.com/coseleylife

@East_Coseley


